Call to order the February 23 meeting of the
Fountain County Council.

Council President: Kelly Carison

Time: 6:03 PM

2. Roll Call:

Commissioners Present
Aaron Fruits

FOUNTAIN COUNTY JOINT COMMISSIONERS AND KW Rice
COUNCIL CI Tim Shumaker
GULAR MEETING MINUTES .
te: 02/23/2026 Council Members Present:[X Kelly Carlson

Jeff Fishero
X Denise Crowder
Dudley Cruea

me: 6:00 PM

1. Call to Order:

Call to order the February 23 meeting of the [1 Jeff Carver
Fountain County Commissioners : L Jim McKee
Commissioner’s President: Aaron Fruits X Todd Hegg

Also, Present:

Kim Johnson, County Auditor

X Lisa Spiering, Secretary, Auditor’s Office
X Ethan Myers, County Attorney

3. Approval of Agenda:

Action Requested: Approve agenda as presented/amended
e Motion by: Dudley Cruea e Vote: X Passed 5-0 [] Failed

e Second by: Denise Crowder

4. Elected Official & Department Reports:

Auditor, Kim Johnson L1 Health Department, Jenny Eads

1 Treasurer, Tiffany Wells Highway Superintendent, Jason Lewis
X Assessor, Amber Roarks Landfill, Greg

1 Clerk, Patty Smith . [ Jail, Andrew Krout, Deputy Sheriff
Recorder, Nikki Allen , O Sheriff, Terry Holt

] Coroner, Kayla Holt O Prosecutor, Daniel Askren

X EMA Director, Tina Holmes

] 911 Director, Dana Stonebraker
EMS Director, Wayne Laswell

Highway — Jason Lewis



Jason made sure the contracts were signed by the Commissioners. He handed out some information on a new
tractor he would like to buy for the Highway. There would be no payment until next year. Bridge projects were
awarded for 3.4 million for Bridge 39 on schoolhouse road. There is a 20% match.

Recorder — Nikki Allen

Nikki stated that renovations will be starting this week. Painting Wednesday and carpet on Thursday. They will try
to work some out of the back room or remote. They will move back in on Friday. She did just purchase a new
printer with colored ink. She will be looking into getting shields for behind the radiators.

Assessor — Amber Roarks

Amber said they are training on the new GIS system this week. She will have everyone training. The remodel in l
their office will be next week. They will move some stuff into the Commissioner’s Room. Ratio study should be

done this week with Tyler Tech. Form 11s scheduled to be mailed out April 30", Mid-June will be the appeal

deadline.

Dudley asked where we were on closing the landfill. Greg Robinson stated there is another 2 years. He will not
have any information on that until the State sends it to him.

Ryan Sowers — Marilyn’s Village

Marilyn’s village is looking to purchase Maple Corner. He informed everyone how the café currently provides the
Christian School with lunch. Maple Corner would be a great expansion for Marilyn’s Village. They would also like to
have a thrift store. They did receive a new van with the help of Kim Kalweit.

Denise Crowder would like to have the Longevity Ordinance looked into and changed to show the payment will be -
made the last payroll of the quarter. Kim Johnson will get with Ethan Myers to get this changed. -

Aaron Fruits addressed Paws n Claws. The county currently does not have a contract with them. They have

proposed a contract for $88,000. There were only 6-9 animals last year. In 2024, the County paid $42,000 and the

city of Attica paid $35,000. Attica has signed a contract. The Commissioners and Council are not ignoring the issue.l
They are working on a solution without having to pay $88,000 plus.

5. Unfinished Business:

Report of Collections, Health Department January 2026

e Motion by: KW Rice Denise Crowder
e Second by: Aaron Fruits Dudley Cruea

* Vote: Xl Passed 2-0 [ Failed Vote: X Passed 5-0 [ Failed

6. New Business:

Maple Corner Contract



e Motion by: KW Rice
e Second by: Aaron Fruits

Vote: X Passed 2-0 [1 Failed

7. Correspondence & Announcements:

Aaron Fruits thanked Amber, Dudley and Kim for mailing out letters for the Zoning administrator.

Council Member Comments:

9. Public Comment:

10. Adjournment:
Commissioners
e Motion by: KW Rice
e Second by: Aaron Fruits
o Vote: Passed 2-0

Council

Motion by: Todd Hegg

Second by: Jeff Fishero

Vote: Passed 5-0

Time adjourned: 6:35 PM

NEXT MEETING: Commissioner’s meeting on Monday, March 02 2026, at 9:00 AM

Council’s meeting on Monday, March 09, 2026, at 9:00 AM
in the Commissioner’s Meeting Room.

***SUBJECT TO CHANGE***




AN Wil




